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Preface

Dear Students,

We are extremely happy to present the book of “Management of Non-profit organizations”
for you. We have divided the subject into small chapters so that the topics can be arranged and
understood properly. The topics within the chapters have been arranged in a proper sequence to

ensure smooth flow of the subject.

We present this book in the loving memory of Late. Shri. Pradeepji Lunawat, our source of
inspiration and a strong foundation of ‘“TechKnowledge Publications”. He will always be

remembered in our hearts and motivate us to achieve our new milestone.

We are thankful to Seema P. Lunawat, Vaishali Nisargand and Dr. Deepali Patil for the
encouragement and support that they have extended.We are also thankful to the staff members of
TechKnowledge Publications and others for their efforts to make this book as good as it is. We have
made every possible efforts to eliminate all the errors in this book. However if you find any, please

let us know, because that will help us to improve the book quality further.
We are thankful to my family members and friends for their patience and encouragement.

- Authors
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Syllabus

Semester llI 311-Management of Non-profit organizations

2 Credits LTP:2:0:0 Generic Elective — University Level

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE ABILITIES COURSE OUTCOMES

CO 311 1 Remembering DESCRIBE the basic concepts and frameworks in the field of Non-

ProfitSector & Non-Profit Organization.

CO 311 .2 | Understanding EXPLAIN the characteristics of Non-Profit organizations, summarizing

thefactors affecting development of Non-Profit organization.

CO 311.3 | Applying MAKE use of theoretical concepts, frameworks while registration process

ofNon-Profit Organization.

CO 311 .4 | Analysing EXAMINE the role of any public policies which helps NPO in decisionmaking.

CO 311 .5 | Evaluating EVALUATE the performance of Non- Profit organizations, the criticalfinancial

considerations of the Non - Profit organization.

1. Fundamentals of Non-profit organization: Introduction of Non- Profit Sector & Non- Profit Organizations,
Define the Non- Profit Organization and describe its dimensions. Key concepts in Non-Profit management
includingboard ofgovernance, staffing, regulation, and volunteer management. Concept of Non-Profit leadership
andgovernance and thefunctions of boards in organizational governance, the Board's Role and Responsibilities.
Roles ofboard members in Non-Profit organizations, responsibilities of Non-Profit Organizations. Elements of board
behavior for effectiveness oforganization. Developing Leadership and Improving Governance in Non-Profit
Organizations,Improving the Effectivenessof Boards of Directors and the tools used to facilitate assessments of board
performance.

(Refer chapter 1)

2. Basics of Non-Profit Organization : Difference between For-Profit and Non-Profit organizations, Characteristicsof
Non-profit Organizations. Factors affecting development of Non-Profit organizations, Challenges of managing a Non-
Profit organizations, Factors responsible for success of Non-Profit organizations, Skills and abilities of the leaders of
Non-profit organizations, vision, mission, values and goals of Non-Profit organizations. (Refer chapter 2)

(Book Code : ONPOMBASA)




3. Registration and Formation of Non-Profit Organization : Nature, objectives, legal procedures, formalities and
documentations required for registration. Different types of Non-Profit Organizations: NGOs, Trust and Society, its
significance, differences and relationships. Overview of Societies Registration Act, Indian Trust Act, Indian
Companies Act, Charitable Endowment Act, Memorandum of Association, Rules and Bye-laws of Non-Profit
Organizations, Tax Benefits and Exemptions under different acts. (Refer chapter 3)

4. Managing Non-Profit Organizations : Role of executives in building effective and sustainable organizations,
Standards and code of conduct appropriate to professionals in the sector, Accountability and “managing the mission”,
Volunteerism, conflicts of interest in various situations. Roles of Non-Profit organizations in the public policy framing
process, Examples of Key public policies, Ethical issues, in management of NPOs, developing a sustainable
business model based on the social need. (Refer chapter 4)

5. Performance of Non-Profit Organization : Evaluating the performance of Non-profit Organizations, Ethical Decision
making in Non Profit Organizations, Volunteers and their role in Non Profit organizations. Incentives and control in the
non-profit context. Non-profit governance, Non-profit organizations and market competition, sales promotion and
Public Relations for Non- profit Organization. Managing Financial Resource, Donor Marketing. (Refer chapter 5)

aaa

(Book Code : ONPOMBASA)




]
N7 Management of Non-profit organizations (SPPU-MBA) 1 Table of Contents

[_unita |

Chapter 1 : Fundamentals of Non-profit organization 1-1to 1-16
1.1 Introduction of Non-Profit Sector and Non-Profit OrganiZations ..............eiiiieiiiiiie e 1-2

1.1.1 Definitions of NON-Profit OrganiZation ............c.ueiiiiiiiiie ettt b et h et sae et e e nas e ene e saneenbeesaneenes 1-2

11.2 Examples of NoN-profit OrganiZation ...............ooiiiiii e et 1-2

113 Dimensions of NONProfit OrganiZation .............eoiiuiiiiiiie ettt e et e e e bb e e e st e s it e e aane e e sabneeesaneee s 1-3
1.2 Key Concepts in Non-Profit Management Including the Board of Governance, Staffing, Regulation, and Volunteer Management........ 1-5

1.21 A BOArd Of GOVEINANCE ......oeiiiiiiiiiiie ittt ettt s e e e st e s e e s e e e s e e n e e sae e e eeesaneeame e e e e e smeesneesmeeeneennneenneennnees 1-5

1.2.2 5] =11 T T TP PRUSUPPRURRPP 1-7

123 VolUNtEEr MANAGEMENT ... ..ottt e e e e e e e e b e e e s b et e e e aba e e e s b e e e s bt e e e s bb e e e s b e e e e esbe e e s aabe e e sbeeeeeannas 1-8
1.3 Concept of Non-Profit leadership and GOVEINANCE ............uuiiieei it e e e e ettt e e e e e et e e e e e s saaaeeeeeeeasaseaeeeeeessasssaeeeeeeaasnseneeeeeeeansnsnneeaeeans 1-9

1.3.1 Functions of boards in organizational QOVEIMANCE .............coiiuiiiiiiiiiii e e 1-10

1.3.2 The Board's Role and ReSPONSIDIIILIES .........uueieieiiiiiiie e et e e e s e e e e e e e e e e e essneaeeeaeeesnssneneeaesessnnseneaeesannnes 1-11
1.4 Elements of Board Behavior for the Effectiveness of a Non-profit Organization. .............ccoeeiiiieiiiriie i 1-11
1.5 Developing Leadership and Improving Governance in Non-Profit Organizations. .............coooiiiiiiieiiiiie e 1-12
1.6 Improving the Effectiveness of Boards of Directors and the tools used to facilitate assessments of board performance .................... 1-13
1.7 External Board EVAlUALION TOOIS. .........ccuiiiiiiiie ettt e e e s e e s e e e e s me e e ne e s ee e e n e e smn e e nne e e n e e s e e neeennees 1-14
Chapter 2: Basics of Non-Profit Organization 2-1 to 2-19
P20 1011 T 18T 11 ) o OO PPPR PP 2-2
2.2 Difference Between For-Profit and NoNn-Profit Organizations ...............eoiiiiii i e 2-2
2.3 Characteristics of NON-Profit OrganiZatiONS ...........iuiiiiiiiiiiii ettt e et e e st e e e e aa e e e s bt e e est e e e e ns e e e aneeesneeeenn 2-3
2.4 Factors Affecting Development Of NoNn-Profit OrganiZations .............c.eeiiiiiiiiiie e sbe e e s 2-5
2.5 Challenges Of Managing a Non-Profit OrganizZatiONS. ............euiiiiiiiiiie ettt e ettt e e s e e e e sb e e e sbeeeeaneeee s 2-7
2.6 Factors Responsible for Success of NON-Profit OrganizationS..............eiiiiiiiiiiiiie e sae e s 2-7
2.7 Skills and Abilities of the Leaders of NoNn-Profit Organizations..............oiiiiiiiiiiiie e e e 2-8
2.8 Vision, Mission, Values and Goals of Non-Profit Organizations .............ooouueiiiiiiiiie e 2-10
Chapter 3: Registration and Formation of Non-Profit Organization 3-1 to 3-11
3.1 Introduction to Nature, objectives, legal procedures, formalities and documentations required for registration............c.cccoocoiiiiiins 3-2

3.1.1 The Nature of Non-profit OrganiZation ...........coeioeoiiii ettt et e st esb e e bt esaeesbeesaeeeneesaneenes 3-2
3.2 Different types of NON-Profit OrganiZatiONS. ..........c..iiuiiriiiiiieii ettt ea e b et sb e e bt e bt e e bt e nae e e bt e sat e e bt e saneenneenaeeas 3-5
3.3 Overview of Societies RegIStration ACE 1860 ...........ciuiiiiiiiiiiee ittt ettt sa et b e e et e sb e e e bt e abe e esteenaeeabeesae e e ebeesaneeaneenareas 3-8
R A [ To [F- T I W (U] 0 Vo] AR 3-8

=% TechKnowledge
™F publications



N7 Management of Non-profit organizations (SPPU-MBA) 2 Table of Contents
3.5 INdian COMPANIES ACE TOB5B........eeiiiiiuiiett ettt ettt b e a et et e e eae e e bt e eh et e bt e e bt e b et e et e e ea st e s et ea et e eh et e bt e b et ee b e e nh et e Rt e nhe e e ne e naneeneenareas 3-9
3.6 The Charitable ENdOWMENT ACE 180 ........oiiiiiiiiiiiitie ettt ettt h e bt e s b et e et e eh et e bt e e a et e sb e e e bt e b et es b e e ne b e ebeesae e e beesaneenneeeaeeas 3-9
3.7 Tax Benefits and Exemptions under different @CtS. ..........ooouiiiiiiii e 3-9
Chapter 4 : Managing Non-Profit Organizations 4-1 to 4-17
4.1 Role of Executive in Building Effective and Sustainable Organizations .............c.uiiiuiiiiieiiiiie et 4-2
4.2 Standard and code of conduct appropriate to professionalism in Non-profit OrganiSations .............ccoovieiieriirieenieeee e 4-3
4.3 Accountability and ‘managing the MISSION’ ... et e et e e e e e s ae e e s b e e sbe e e s eiaee s 4-7
4.4 Volunteerism : conflicts of interest in various SITUALIONS ... e 4-10
4.5 Role of non-profit organization in public poliCy framing PrOCESS............iiiiiiiiiiii e e 4-11
4.6 Ethical issues, in ManagemeEnt Of NPOS ... ..o ittt et e e e he e e e abeeaateeaeeabeeeeaseeeaanseeeeanbeeeaseeeaanseeeaanbeeeaseeaaannes 4-12
4.7 Developing a Sustainable Business Model Based on the Social Need.............cccccooiiiiiiiiiii s 4-15
Chapter 5: Performance of Non-profit organizations 5-1 to 5-19
5.1 Evaluating the Performance of non- profit 0rganizations...............cooiiiiiiiiii e 5-2
5.2 Ethical DECISION MEKING ......uuiiiiiiiii ittt ettt e e et e e e e s ab et e s be e e e e ae e e e e ab e e e s b e e e e bt e e e e ba e e e sab e e e e bt e e e s bb e e s sbeeeesnneeas 5-3
5.3 The ROIE Of VOIUNTEEIS.........eeii ittt e ettt e e s h et e s bt e e e e bt e e e e hb e e e s b e e e e bb e e e e aa e e e s b e e e e bt e e e s bb e e s sabeeeebneeeas 5-4
5.4 Incentives and control in NON Profit CONTEXT.........ooiiii e s et e e s e st e e iaee s 5-6
5.5 Non- profit Organizations and Market Competition, Sales Promotion and Public Relation for Non-profit Organization ..............c.ccc...... 5-8
5.6  Managing fiNANCIAI FESOUICE..........cciiuiiii ettt e st e e b et e e hb e e e e e ab e e e s b e e e e e st e e e s aab e e e s be e e e abe e e s aab e e e sbeeeseannas 5-10
5.6.1 Financial Management in NON-Profit SECOIS .........c.iiiiiiiiii et et s e b saeeennee e 5-11

5.6.2 Importance of FINanCial ManAGEMENT ...........o ittt e bt e e e ab e e e sb e e e e asb e e e esb e e e sabeeeeanneee s 5-14

5.7 DONOI MAIKEHING . ... eeiiiiiie ettt ettt ettt e e st e oot e e e e be e e e s ba e e e e ab e e e e eab e e e e eab e e e s b e e e e st s e e e aabe e e s b e e e e abe e e s ar e e e e be e e e anes 5-15
aaa

—— e
=7 g'el:hl(numledge

ublications



	Title (Non-Profit)
	Index
	Chap 1
	Management of Non-Profit Organization.pdf
	Unit 1
	unit 2
	Unit 3
	Unit 4
	Unit 5


